
Rather than allowing my emotions to sweep 
me into depression, I need to apologize for 
my mistakes and learn from them. Here are 
a few of the lessons: 

First and foremost, my big-picture idealism 
can be a strength, but I need to partner 
with a detail-oriented realist — someone 
willing to ask the hard questions. 

Secondly, there’s no such thing as a piece-
of-cake event. If it’s worth doing, it’s worth 
doing well — and that means promotion, 
planning, games, worship, etc — everything. 

Lastly, I need to involve other leaders 
throughout the planning. They would’ve 
helped me see some of the holes early on. 

The Don’t Waste Your Life conference this 
past weekend was a failure — it left me with a 
pit in my stomach and an overwhelming 
sense of inadequacy. 

Don’t get me wrong — the event wasn’t a 
complete failure. Piper’s videos were great 
and it was good to see some of the teens — 
but virtually everything else went wrong. 

The promotion was last-minute and minimal, 
very few teens attended, those who did 
showed up late, but we didn’t get the event 
off the ground until even later, the games 
were thrown out and started from scratch at 
the last-minute, we packed too much 
teaching into too short a time, etc, etc, etc. 

If you asked me for the  big thing I’m trying 

to accomplish with TFC, my eyes would 

probably glaze over and I would carefully 

recite our mission statement. 

And it would be true. After all, I’ve revised it 

a few times and it accurately reflects my 

heart. 

But there’s something lurking behind the 

mission statement, a growing passion that 

steadily pushes it forward: I want to see 

Jesus Christ exalted in Whatcom County’s 

youth. 

I want to see every flavor of modern 

teenager — athletes, skaters, white-boy 

rappers, techie nerds and goths — bow down 

before Jesus and worship. 

I’m tired of wimpy approaches that insinuate 

that Jesus is fun, so teens should try Him. 

I want to see Jesus Christ elevated as supreme 

King and Master among the teens. I want to 

see them unconditionally lay down their lives, 

joyfully running after Him instead of clothes, 

friends and cars. 

I want to see teens work hard, care for 

unpopular kids and honor their parents — but 

these are just indications of the thing I care 

about: a heart that sees Jesus in His splendor 

and responds with adoration and devotion. 
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reality. I want some 
idea — even a 
vague one — of how the teens are doing 
at home. The silence is almost deafening 
— sometimes it feels like driving a car 
blindfolded. 

At the least, I would love it if parents 
dropped in on a Monday night once a 
month — we could provide babysitting, 
change the meeting times, or do 
whatever we can to help facilitate this. 

Andy and Bev Powell — a couple of 
alumni parents who were mentors to me 
when I was in TFC — are going to start 

The TFC parents seem to have gone 
missing. Five or ten years ago, there were 
plenty of them — helping out at events, 
sitting in on occasional Monday Nights, 
talking to other parents when they came to 
pick up their kids… 

But today, they are fleeting shadows, 
whisking about in vehicles, picking up and 
dropping off — never to be seen. 

I miss the combination of unique gifts and 
strengths that parents bring to the table 
and I miss their timely counsel. 

But most of all I miss the connection with 
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The Blessings of student leadership 

To some, Student Leadership is an 
oxymoron — and it’s dangerous, like 
having inmates run their asylum. 

And that’s what it would probably 
turn into, if we let it. 

But we have a very particular 
approach, selecting only exemplary 
students and discipling them in the 
Lord while we give them leadership 
responsibilities. 

Much of our philosophy is motivated 
by the belief that today’s teens are 
capable of much more than is 
commonly expected (check out the 
book “Do Hard Things” by Alex and 
Brett Harris). 

But at the end of last year, our entire 
student leadership team graduated 
and left us — some to missions, others 
to colleges. All of them, gone. 

It was a real struggle, organizing and 
pulling together a new student 
leadership team from scratch — but I’m 
very pleased with our brand new team: 
Stephanie Tatom and Caleb Ewing. 

They have taken complete charge of 
the games and events — 
complementing my weaknesses as 
much as I’ll give them opportunity. They 
are the “creative heads” of TFC. 

They’re detail-oriented, hard-working 
and full of fun and crazy ideas — 
something that’s not exactly the focus 
of my ol’ noggin. They help keep the 
youth group from being a dry and 
boring place — and for that, I’m really 
grateful. 

The best is yet to come: they’ve put 
together some great ideas for the 
upcoming Food Frenzy and are 
determined to make it a success, no 
matter how much work it takes. 

An Internet Community 
Whether we like the internet or not, it 
and its peripheral technologies have 
become a core medium for teens. 

Though we don’t encourage teens to 
waste their lives online and we aren’t 
blind to the internet’s many perils and 
temptations, the benefits of many 
“second-wave” internet technologies 
now outweigh the cost. 

We now have a growing collection of 
Picasa web photo-albums (linked 
from tfcnw.org), a “Teens For Christ 
NW” group on Facebook and we are 

testing both Google Video and Lefora 
forums. 

Used for the Lord and for ministry, I 
believe these new mediums will be 
useful — not only for broadcasting 
content to teens, parents and donors — 
but also in gathering valuable 
feedback. Feedback is the aspect I’m 
most interested in, as I’ve forgotten 
what it’s like to be a teen and am 
unaware of the challenges 
of parenting teens. 

doing this and I would love to 
see many of the current parents join them. 

Of course, it would also be great to get a call 
or email, just to know that a parent is 
available to help with an event (the Food 
Frenzy and Talent Show are coming up!) — 
or for feedback. And what would be really 
awesome would be to have some parents 
join us on staff. This would mean helping 
lead a small group and coming to monthly 
staff meetings. 

Regardless of whether it looks like the above, 
I look forward to seeing progress in this area, 
it’ll make a huge difference! 
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.org 


